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What is Risk Management?

* Procedures that we have in place to
minimize the possibility that some future
event could cause harm
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Why Risk Management?

* Provides protection for our:
* Program
« Organization
Sponsors / Collaborators
Volunteers
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Who Is Risk Management?

Associate Director — Ellen Douglas

North End Center Suite 3300
300 Turner Street NW Blacksburg, VA 24601
540-231-7439

Office Manager — Michelle L Tompkins
540-231-7439 FAX 540-231-5064
8:00-5:00 M-F

http://www.co.vt.edu/Risk/
http.//intra.ext.vt.edu/policies/riskmgt.html
VlrgmlaTech
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http://www.co.vt.edu/Risk/
http://intra.ext.vt.edu/policies/riskmgt.html

Overview

Requirements to be Insured

Liability (and Negligence)

Risk Management Process

Insurance and Who is Insured?
Certificates of Insurance and Contracts
Emergency Cards and Incidents

Suspicion of Child Abuse/Above Suspicion Policy

Blood Borne Pathogens
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Requirements to be Insured:

As volunteers for Virginia Cooperative Extension (VCE),
you have liability insurance through the Virginia Division
of Risk Management, if these qualifications are met:

* You must be enrolled as a Virginia EMG volunteer

e The activity must be an approved project

Note: Criminal actions and intentional misconduct are not

covered.
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Liability and Negligence (pefineq)

 Liablility is synonymous with “responsibility.” Must be
aware of your responsibility as it relates to liability
when planning programs.
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Avoid being Negligent:
* Negligence

Failure to do- or not to do- what a reasonable or
prudent person would have done in the same or
similar situation

* |n order to prove the negligence of another
person, the following four elements must be
oresent in the situation.
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Element #1

“Existence of a legal duty to protect the injured
party from reasonable risks of harm that can be
reasonably foreseen.”

You need to recognize when you have duty of care
for other individuals.
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Be Aware of Duty of Care:

The legal obligation which is imposed on an
individual requiring adherence to a standard
of reasonable care while performing any
acts that could foreseeably harm others. It is
the first element that must be established to
proceed with an action in negligence.

mVlrgmlaTech

t the Futur




Element #2

“A failure to perform that duty of care. Ignorance
and inexperience are no excuse. Inability to
perform will eventually lead to problems.”

You should be aware of the risks associated with
your activities, anticipate problems, and plan and
follow ways to make your activities safe for
everyone involved.
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Element #3

“An injury suffered by the claimant (person filing
the claim). Injury may be physical, mental or

property.”

An accident or injury must occur in order for you to
be liable.
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Element #4

“A reasonably close causal relationship between
the breach of duty and the claimant’s injury.”

It must be proved that what you did or failed to do
IS the reason for the accident or injury.
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Categories of Exposure:

1. Liability

2. Personnel
3. Property
4

. Net Income
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Risk Management Process

Planning for the Best and the Worst

Program planning (risk management plan),
documentation, and the training that you provide
to your representatives (staff and volunteers)

e Be aware of....

 Document....

 Walivers....
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Risk Management Process (again)

e Evaluate Exposure to Risk
 |dentify Techniques for Handling Risk
* Implement Techniques

e Evaluate and Adjust
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Insurance Types and Claims Forms

 Workman’s compensation
Not for volunteers
Submit first report of injury immediately

« Automobile liability

$2,000,000 per occurrence

State-owned vehicles (not personal vehicles)
Authorized Drivers

School Buses and Rental Cars

* General liability coverage
$2,000,000 per occurrence (not including law violations)

* Property

Full coverage (less a $1,000 deductible) @ VirginiaTech
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Who Is insured

 Virginia Tech provides liability coverage to University
employees and volunteers

« Remember- the coverage is for liability and not for
Injury to the employee or volunteer

e Each volunteer should verify that they have health
Insurance. If the volunteer is injured, then he/she
should file the injury with personal carrier
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Certificates of Insurance

* You may need to request a certificate-of-

Insurance from an individual or group that
provides a program
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Certificates of Insurance

* You may need to provide a certificate-of-insurance

(from VT) to an individual or group that is involved

In a program (make request to the VT Office of
Risk Management)

e http://www.co.vt.edu/Risk/ Request Form

« John Urquhart 540.231.7439
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http://www.co.vt.edu/Risk/
tel:540.231.7439

Contracts

e Must be authorized by University Representative

« Contact VCE State Office — Nicole Martin

* Field and District staff are not authorized to sign

* Volunteers are not authorized to sign
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Emergency Cars

« The VCE Emergency Card outlines the
procedures to be followed in the event of a
“serious accident or emergency”

« Should be carried at all times by VCE staff
and volunteers

e Can be ordered (publication # 490-101)

e http://www.pubs.ext.vt.edu/490/490-101/490-101.html

mVlrgmlaTech

t the Futur



http://www.pubs.ext.vt.edu/490/490-101/490-101.html

EMERGENCY PROCEDURES

Ensure all steps are followed in accidents resulting in serious infury and'or fatality and
incudents that invofve low enforcement and/or may resulfl in 6garion.

= Priority attention: care for injured; stabilize the situation.

* Call 911 or police, ambulance and clergy as appropriate.

* A responsible Cooperative Extension representative stavs at the scene.

* Make NO statements to anyvone other than the police, a supervisor/umt coordinator,
Yirgima lech Legal Counsel, Kisk Mgmt., or University Relations.

. Appropriate person must immediately contact the parent, guardian or next of

kin to the injured and inform them of the situation.

= Contact your supervisor, unit coordinator and Risk Management ASAP.

* Contact Virginia Tech Legal Counsel.

+ Immediately complete the Accident/Incident report and take notes; FACTS ONLY.
A copy of the report form can be found in the Risk Mgmt. Guide.

= Refer all mediato University Relations. IM) NOT MAKE ANY COMMENT!

= Call Virginia Tech Police for assistance if you cannot reach emergency contacts.

Wﬂgllﬁm Virginia Cooperative Extension

W 0 L PO TR TH M IO ST Pul.'rlll':-EIIH}I‘I 490-10

A (L ST T L P ST WO A L ST TR O Y T Y
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EMERGENCY CONTACTS AND TELEPHONE NUMBERS
First Contact: Risk Mpgmt Office: 540-231-7439 Home:

Supervisor: Name:

Office: Home:

University Relations: 540-231-5396 VT Legal Counsel: 540-231-6293
State Police: Cell Phone #77 State Police Local:

VT Police: 540-231-6411 Local Police:

THESE PROCEDURES SHOULD ONLY BE FOLLOWED IN THE EVENT OF A
FATALITY OR AN EMERGENCY WHICH INVOLVES SERIOUS INJURIES OR
LIFE THREATENING INCIDENTS.

[nfomation on how to handle incidents of a lesser nature, or on what forms to complete may be found in the
Risk Mamagement Informeaton Cuide for Virgina Cooperative Extension,
The general switchboard number for Virginia Tech is; 340-23 16000,

VT 0Z8/1103 725/ 2414237490101

@ VirginiaTech
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If there Is an Incident:
* Use the Accident/Incident Form (facts only)
http://www.co.vt.edu/Risk/liability.doc

e Submit the Accident / Incident Report for:

* Personal injuries or accidents to participants or
volunteer

« Serious Iinjuries (fractures, injuries involving
sutures, injuries requiring a hospital stay, etc.)
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Serious Incidents:

e Serious multiple injuries, or fatalities,

e [ncidents that involve law enforcement,
e Or incidents that may result in litigation

* Also, be sure to follow the Emergency Procedures
card guidelines
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Working with oth:

* Volunteers need training on Working with Youth
from the 4-H Agent or designated Agent prior to
participating in youth based programs.

e 4-H does not work with youth below the age of 5.
Volunteers working with youth under age 5
should ask their supervisor to verify that they
have liability coverage for this work.
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Working with oth:

Youth completing 6 or more hours of VCE
educational programming (including programs
conducted by MGs) are always enrolled in 4-H.

For shorter term programs (such as Seeds of

Learning or Enviroscape demos), 4-H enroliment
IS not required.
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Above Suspicion Policy

e Purpose

 To provide a safe and caring environment for
youth and adults in all program situations

* To protect salaried and volunteer staff from
accusations of abuse

* Avoid one-on-one situations by staying in
groups of 3 at all times @ VirginiaTech
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Suspicion of hild buse

Anyone involved in the “education or care of children”
has the responsibility to report any allegation,
accusation, or suspicion of child abuse

Suspicion defined as “reasonable cause to believe that
an individual has been abused or neglected”

Report to your local Social Services Department
 Toll-free child abuse/neglect hotline (1-800-552-7096)

Confidential, and if there is doubt, call!
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Blood-borne Pathogens

« Definition: infectious agents that are carried in blood
or other bodily fluids

e EXposure: contact with potentially infectious bodily
fluid through inhalation, needle sticks, or other
contact with open wounds, broken skin, eyes, or
mucus membranes.

e Contact of blood or bodily fluids onto intact skin
does not signify an exposure!
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Blood-borne Pathogens

o Keep a first aid kit available

* Wear disposable latex gloves in all first aid situations.
Wash hands/exposed skin, or use waterless, germicidal
hand cleaner, as soon as possible after removing gloves.

o After any accidental contact with potentially infectious
materials, wash as listed above.

* In the event of eye or mucus membrane contact with
potentially infectious materials, flush the area with water
Immediately. For this situation or other actual exposures
(as defined), contact the Environmental Health and

Safety Office at Virginia Tech (540-231-8751) for further
Instructions.
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In Summary...

* Anticipate hazards and plan accordingly

e Carry the Emergency Procedures information

e Be familiar with the liability insurance that is
provided to you as a VCE volunteer

e Questions? Ask your VCE Agent, the State MG
Coordinator’s Office, or the Office of Risk
Management.
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Questions / Comments?

Virginia
Cooperative
Extension

Virginia Tech < Virginia State University

www.ext.vt.edu

Virginia Cooperative Extension programs and employment are open to all, regardless of age, color, disability,
gender, gender identity, gender expression, national origin, political affiliation, race, religion, sexual orientation,
genetic information, veteran status, or any other basis protected by law. An equal opportunity/affirmative action
employer. Issued in furtherance of Cooperative Extension work, Virginia Polytechnic Institute and State
University, Virginia State University, and the U.S. Department of Agriculture cooperating. Edwin J. Jones,
Director, Virginia Cooperative Extension, Virginia Tech, Blacksburg; Jewel E. Hairston, Administrator, 1890
Extension Program, Virginia State, Petersburg.
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